
 
P R O J E C T  E A G L E  U P D A T E  

November 2010 
 
In October, the contract plans for the Clinic Building South (CBS) building were submitted for final Design 
Development Review (DDR).  This review is the final stage before construction documents are created.  
Department of Veterans Affairs Central Office, the ECHCS Project Eagle Team, CFM and members from Kiewit-
Turner met with the Joint Venture Team and reviewed the plans for structural integrity and safety.  Additionally, 
VA Central Office has hired an outside company to review the plans for structural continuity. 

The remainder of the site was submitted for initial Design Development Review in October.  

The Project Eagle Team has been busy putting names in each chair in the facility.  This information is being input 
into a database for continual updating as turnover occurs.  Meetings have been informative and have brought to 
light some processes that need adjustments prior to the completion of the new facility. Meetings are being held 
with Services to discuss patient flow and how services adjacent or with another Service are working together in 
the space. 

There are some processes that will change in order to ensure that we are providing the best care for our 
Veterans with “one stop” visits to the Medical Center.  Those processes continue to be reviewed and refined. 

Task force meeting are set for the first week in October and meeting notices have been sent.  User group 
meetings will be held the third and fourth week in January.  Schedules will be sent out as soon as they are 
completed.  

As always, please direct your questions or concerns to me at (303) 393-5205, or jordan.schupbach@va.gov. 

Respectfully, 
 
 
 
 
Jordan Schupbach 
Public Affairs Officer 
VA ECHCS  
 


