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One item of concentration recently has been the design of the loading dock area.  It’s important to make the 
dock area accessible for deliveries and efficient for employees completing their daily tasks.  To test the design, 
the Project Eagle team created a “mock dock” on the Fitzsimons property.  The team used cones and flags, and 
brought in a full size semi-truck to enter and exit the dock.  The team found that the turning radiuses were 
difficult to maneuver and time consuming for the driver as well as for those that would be waiting.  Because of 
the outcome of the tests, the dock area has been redesigned and was presented at the November 4th Critical 
Decisions Committee.  The new design straightens out the entry to the dock, making entering and exiting for 
large trucks more maneuverable and less time consuming.   
 
Review of the Clinic Building South occurred at the H&L Architecture offices November 15- 19.  The review 
included members from Office of Construction & Facilities Management, Project Eagle Team, CFM, Kiewit-
Turner, JVT and an independent peer review team hired by VA Central Office.  Prior to the meeting, comments 
and/or issues were entered onto a shared web site by the reviewers.  Those comments/issues were discussed by 
all of the reviewers which allowed all in attendance to give suggestions and guidance to make adjustments or 
corrections.  All comments submitted will be addressed before moving o the next the phase of the project.    
 
Task Force meetings continue to cover topics such as Room Standardization, Materials Flow, Patient Flow, 
Parking and Security.  Thru the Task Force meetings, environmentally sound concepts are being implemented 
throughout the new facility.  The latest is designated parking for “smart” cars in each parking area.  The new 
facility is required to be LEED (Leadership in Energy & Environmental Design) Silver Certified.  Being LEED 
certified means using energy saving equipment, water efficient and reduction in CO2 emissions.  Based on the 
current design, the new facility will surpass silver and be rated at the gold level.  Patient parking has been 
located as close to the entrances as possible, and process in clinics and relationships between services are being 
looked at in an attempt to stream line the Veteran experience in the new facility by reducing the number of 
stops a Veteran needs to make.       
 
Task force meeting are set for the first week in January and User Group Meetings will be the second and third 
week in January.  Schedules will be distributed early to mid December. 
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